TVI Faculty Federation, Local 4974

Executive Council Meeting Minutes of 6-29-01 

(Compiled by Ernest Garcia, Secretary)
Location: Quarters Restaurant on Yale Avenue

Time: 5:30 p.m.

Officers present: Donna Hurtado, Bill Kuipers, Ernest Garcia, Scott Henriksen, Glen Bugge, Karen Bradley, John Crawford

Note: This was the first meeting of the new Executive Council since the officers were elected or reelected in April.

Meeting called to order about 5:45 p.m. 

I. GENERAL ANNOUNCEMENT: 

· Donna announced goals of

· increasing communication among the officers and membership

· spreading out responsibilities more (Donna explained that she has taken on many tasks herself because of the immediacy of circumstances but that it is better for the organization for others to take on more responsibility in various areas)

· working more smoothly and effectively together

II. THE PRESIDENT ASSIGNED THE FOLLOWING RESPONSIBILITIES TO:

Glen, Karen, John:
· Start setting up meetings in each department with your group (members and nonmembers). 

· Donna will meet with you and your group with a goal of constituents getting to know union leaders and to voice concerns and ideas.
· Establish a steward in each constituency group  - Donna will arrange training with the NMFEE to help our representatives develop needed competencies/skills 
· Ernest and Scott: 
· Develop a uniform membership form that TVI acknowledges, that every v.p. will keep in supply. The form will have all the member information that we want: (home address, home and work phone, home and work email address, department, position,  campus(es) worked at, TVI board district in which resides [can be left blank; union person will advise after membership processed], committee that you would like to get a meeting announcement about [check off – membership, COPE, community service, professional standards/liaison with Faculty Senate, organization rules, bylaws, bargaining issues etc.)

· The form will also have COPE check-off and a better explanation of COPE activities and accomplishments. It will indicate a check-off for $1.00 per paycheck. 

Karen indicated that the part time unit already had a form they were using.

Ernest:

· Maintain a monthly-updated membership roster. Verify that every member is receiving the monthly publication, “On Campus.”
Ernest and Bill:
· Develop “New Employee Orientation” presentation that is limited to 10 minutes (plus 5 minute Q&A.?).

· Donna emphasized that we need it. And that we should be on the agenda for all new employee orientation meetings scheduled by TVI (no table out in the hallway!).

· Bill agreed to work with the departments to get us on the orientation agendas.

· Ernest passed out an outline of presentation content. No discussion.

Donna and Scott:

· Donna will write the first of a regular series of articles for the TVI Times. Donna will arrange for the Times to publish an article by the union on a regular basis. 

· Scott will write the second article in the series.

III. WEBSITE DEVELOPMENT:

· Donna announced that Mary Garcia has been working on developing a website for the TVI Local. She asked for agreement for payment to Mary for “40 hours at $20 per hour.” (This was in error since Mary verified later that her quote was for $40 per hour for 20 hours). Agreement was given and Scott made out a check to Mary Garcia for $800. Ernest took the check for delivery to Mary. (Not discussed at the meeting, but specified by Mary that she would consult on the website for up to two hours a month at her specified rate of $40 per hour.)

· Ernest showed a printout of the home page that showed the various links to other pages of the site. To view the site (under construction) go to: http://www.nmia.com/~mgarcia/TVIFF/index.htm 

(Please review the site and proffer any and all suggestions for content. Mary emphasizes that all text currently in the site is purely “space filler.” We need the Local to generate the final text and other content.)

· Ernest asked those present for permission to list their name phone number and email address on the website contact page. Donna, Bill, Glen, Scott and Ernest gave their consent, while John said he would get an email address for this purpose. Karen suggested that Larry Waldman might agree to serve as a Part Time Faculty contact on the website. Ernest agreed to contact him about it.

· Ernest suggested we provide “mug shots” for the contact page so that people would know who we are at our worksites. Karen agreed that it was a good idea. There was no further discussion or action on this suggestion. 

· There was brief discussion of placing the site under NMFEE’s site or setting up an independent URL at a cost of between $60 and $144 per year. There was general agreement that we should have our own URL.

· The more expensive ($144) option of including a chat room was mentioned. (Mary later suggested it might not be necessary but that a “Discussion Board” would be available for less.)

IV. NEW NAME FOR LOCAL 4974

The TVI Faculty Federation now encompasses more than the original faculty groups. With Security officers, Instructional Technicians, Tutors and Reader/Writers now a part of our “wall to wall” union, it makes sense to identify ourselves with a broader title. 

· Ernest passed around a sample letterhead design with a new name suggestion: TVI United Professions (acronym: TVI-UP).  

· Donna expressed her support for the name change. 

· Karen and Bill questioned whether ”TVI United Professionals” might be more appropriate. Ernest replied that “Professions” seemed to have more “gravity” and was inclusive of the professions and emphasized the “whole professional group” rather than a grouping of various individuals who happened to be professionals.  There seemed to be general agreement on the name.

· It was agreed that the Executive Council should not make the decision on a name change unilaterally but to submit the name to the membership via email and ask for any discussion before making a decision.

V. MEETING WAS ADJOURNED 

No subsequent meeting date was set.

