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TVI Faculty Federation, Local 4974

Minutes of 11-30-01 Executive Council Meeting

(By Ernest Garcia, Secretary)

Location: NMFEE, 8009 Mountain Rd. Place NE, Albuquerque

Time: 1:30 p.m.

Present: Donna Hurtado, Bill Kuipers, Ernest Garcia, Mark Rudd, 

Shad Goldstein (NMFEE Staff Member).

Absent: Scott Henriksen, Glen Bugge, Karen Bradley, John Crawford

Meeting was called to order at 2:00 p.m.

I. MINUTES: 

The Minutes of the last meeting were not read. Secretary (E.G.) had emailed the minutes of the 10-26-01 Executive Council meeting to the entire Executive Council on 10-28-01 for confirmation. One correction was returned (by D.H.). There were no other changes or corrections. 

II. BY-LAWS COMMITTEE REPORT: 


Ernest Garcia and Shad Goldstein reported on progress. The Committee is to draw up a proposed set of by-laws for the Local. Committee members Paul Cahoon, Ernest Garcia, Sue Gunckel and Shad Goldstein met for 3 ½ hours this morning. The first task was to review and address references in the Constitution to the By-laws. References were found in Articles 5.1 Duties of Officers and Standing Committees, 11.1 Dues, and 12.1 Rules of Order.  

The Committee soon realized that changes would be needed in the Constitution as well as the By-laws to establish coherence between them. The constitutions and by-laws of four other union organizations (NMFEE, ATF, AEAA, and USUNM) were surveyed for pertinent components. Language was adopted and edited for dues, and duties of officers. Progress was made in the dues category and in delineating duties of the office of President and Executive Vice President. The Committee will meet again on Thursday, December 13, 2001 to continue the process through the unit V.P., Treasurer and Secretary positions. They will also attempt to finalize language for amending the By-laws and any other changes at that meeting.  

Upon completion, Garcia will draw-up a draft constitution and by-laws document and email it to Committee members and to the Executive Council for comment. The Committee will submit a final draft of the documents for discussion and ratification by the members in attendance at the General Membership Meeting on January 25, 2002. 

III. DUES COMMITTEE REPORT:


Committee members are Donna Hurtado, Karen Bradley, and Scott Henriksen.  Donna Hurtado presented a proposal that creates a coherent relationship in membership dues by setting up full, half, and quarter dues categories as follows:

(Secretary’s Note: Income categories are as I remember them; need to verify.)

Full Dues – for those earning $38,000 or more per year:

Per pay period (24 pay periods)

Old Dues:    $15.75 (Local share: $1.81) 

New Dues:  $18.94 (Local share: $5.00)

Half Dues – for those earning between $10,000 and $38,000 per year: 
Per pay period (24 pay periods)

Old Dues:    $7.32 (Local share: $0.16)

New Dues:   $9.72 (Local share: $2.25)

Quarter Dues – for those earning up to $10,000 per year:

Per pay period (24 pay periods)

Old Dues:    $4.13 (Local share: $0.11)

New Dues:   $6.02 (Local share: $1.75)

Figures for half and quarter dues were higher in the original proposal. Hurtado asked the Executive Council to approve a lower amount for part time employees. The proposal was enacted with unanimous approval.

[Secretary’s Remarks: Our Constitution states in Article XI Finance and Budget, 11.1 “Local Federation dues shall be determined each year by provisions contained in this document’s By-laws…” Beyond this, there is no reference for how a change in the dues amount or structure is to be made. The By-laws Committee plans to include such direction in the by-laws now under construction. One of the new provisions will be language from the AEAA Constitution Article VI. B. “The local share of dues will be indexed to the … (employee’s) salary. The Executive Council shall vote on the formula for the index” (emphasis mine). It seems that it would be appropriate for the Executive Council to set the dues amount as well.]

IV. MEMBERSHIP:

Scott Henriksen produced a layout for a uniform Membership Application Form.  He left it with Shad Goldstein earlier and she presented it to the Executive Council for discussion. Council members were very grateful for this new form and expressed appreciation for its appearance and concept. There was discussion about finalizing the text and inserting appropriate dues amounts. 

Donna Hurtado stated that we should place on the agenda for the January 25th meeting the duties of, and recruitment for the Membership Committee. Among the responsibilities should be:

1. Contact everyone

2. Keep track of new members

3. Check on former members

4. Put together a “Welcome package”

5. Make sure members get all their paperwork in

6. Follow up that members are indeed receiving their AFT periodicals

The Council agreed that this should be done.

V. DEPARTMENT REPS.

Donna Hurtado announced that Ms. Alex Piland has volunteered to be the new DADE Department Rep. Hurtado is therefore stepping down from that function. The Council thanked Donna for her dedicated service as DADE Department Rep and expressed appreciation for Ms. Piland’s “coming on board.” (Henceforth, members should look up Piland at www.tviff.org/contacts.htm.
Discussion of the status of current needs in various departments followed. Hurtado and the Council set a date for a Department Rep Training Meeting on Friday, February 1, 2002 from 11:00 a.m. to 2:00 p.m. Location to be announced. (See www.tviff.org/calendar.htm) 

VI. PART TIME NEGOTIATIONS REPORT:

Donna Hurtado (Chief Negotiator for the Part Time Unit) reported on slow but definite progress toward a contract agreement. She reported on several difficult issues and emphasized some from which the Negotiating Team will not retreat.  

Other Team members are: Karen Bradley, Larry Waldman, and Krys Douglas. Former part timers (now full time) Gail Grosso and Karen Sunde have been available for consultation and support.

VII. UNION NAME DISCUSSION:

It was resolved to place the issue of the name of Local 4974 before the general membership in attendance on January 25, 2002.

VIII. OTHER BUSINESS:

Shad Goldstein requested that the Local Secretary (E. Garcia) forward email messages regarding urgent current legislative issues to our membership email list. Garcia expressed concern that too many messages would inure our members to our Local’s messages, therefore lessening their impact. Further discussion among the Council produced the opinion that people get so much email anyway that they are adept at deleting what they don’t want. It was also stated that getting emails from their union was a way of educating or informing members of the important work done for them at the State level. 

 It was decided that messages pertinent to higher education would take top priority and would be determined by the Secretary.

Mark Rudd (COPE Chair) volunteered to represent Local 4974 at the CNMCLC (Central New Mexico Central Labor Council) gathering on Monday, December 3 at 7:00 p.m. The meeting will take place in the NMFEE Meeting Hall, 8009 Mountain Road Pl. NE.

IX. MEETING CALENDAR:

The Executive Council affirmed the following meeting dates and times.

· By-laws Committee Meeting: Thursday, December 13, 2001, 9:00 a.m.-12:30 p.m. 

Location: E. Garcia’s house (phone 275-5780 for information)

· Executive Council Meeting: Friday, January 25, 2002, 1:30-2:30 p.m.

Location: NMFEE Offices, 8009 Mountain Rd. Place NE, Albuquerque

· General Membership Meeting: Friday, January 25, 2002, 3:00 p.m.

Location: NMFEE Offices, 8009 Mountain Rd. Place NE, Albuquerque

· Department Rep Training Meeting: Friday, February 1, 2002, 11:00 a.m.-2:00 p.m. 

Location: to be announced

(Members of Local 4974 may, and are welcome to attend Executive Council meetings. Minutes of the Executive Council meetings may be read at a General Meeting upon request, but they will not be read if a non-member is present. )

X. MEETING ADJOURNED at 4:30 p.m.

