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TVI Faculty Federation, Local 4974

Minutes of 10-26-01 Executive Council Meeting

(By Ernest Garcia, Secretary)

Location: NMFEE, 8009 Mountain Rd. Place NE, Albuquerque

Time: 1:30 p.m.

Officers present: Donna Hurtado, Bill Kuipers, Scott Henriksen, Ernest Garcia, Glen Bugge, Karen Bradley

COPE Committee Chair: Mark Rudd

NMFEE Staff Member: Shad Goldstein

Meeting was called to order at 1:45 p.m.

I. READING OF THE MINUTES: 

Secretary (E.G.) read the minutes of the 6-29-01 Executive Council meeting. The Minutes were approved.

II. REPORT ON NEGOTIATIONS: 

President (D.H.) reported on status of the recently completed negotiations of the Instructional Support Unit (I.T.s, Tutors, Reader Writers), and the in-progress negotiations of the Part Time Instructors.

TVI, and the TVI Faculty Federation negotiating team agreed to a contract covering employment conditions for Instructional Technicians, Tutors, and Reader/writers.  Unit members approved the contract in their vote October 3rd. Scheduled pay increases and improved benefits were addressed as well as the important issues of due process and equitable treatment. 

Part time tutors got a 7% raise with a $200 lump sum payment (another 2%). 

Full time tutors and instructional technicians got a 7% raise plus 6 paid holidays, for a total of 9.2% added to their pay. Instructional Technicians can now substitute teach for $22 an hour (up from only $16), even during their regular workdays. The new pay rate is retroactive to the beginning of the present term. I.T.s also retained the right to be classified as Part Time Instructors even while serving as Instructional Technicians.

Reader/Writers will realize an 18% raise to their hourly rate. 

The Instructional Support Unit overwhelmingly approved the Federation's representation in their election the end of 2000 joining full time faculty, part time faculty, and security officers at TVI. Their Collective Bargaining Agreement (C.B.A.) extends to January of 2003.

The recently ratified Contract for the Security Officers unit resulted in a 7% raise. There are currently grievances in process regarding overtime assignments and to get the Department to follow the Contract. A form has been initiated to spell out seniority processes.

Part Time Faculty negotiations are in progress and should be finished in 1 to 2 weeks. 

Negotiations for a new Full Time Faculty contract will commence next summer, probably in June. We plan to conduct Full Time issue surveys in February. A negotiating committee and team will be convened sometime in February or March of 2002. A member may volunteer to serve as a committee member without being on the negotiating team itself.

Treasurer, S.H. commented that we would have to address things that were left out in years past, such as issues related to Distance Education.

President D.H. called for any questions regarding negotiations. There were no further questions.

III. NEW UNION NAME FEEDBACK & DISCUSSION:

Secretary E.G. reported on results of the email survey of membership he conducted between October 8 and 19th. The members were asked if we should change our name to TVI United Professions (TVI-UP). There were 25 replies, one of which did not reply to the issue of the union name. Of the 24 who replied about the name change, 18 agreed to the name change while 6 did not agree. 

Of the 6 who did not agree, 4 thought the plural, “professionals” would be better, 1 felt we should keep the present name for now, and 1 could not agree to the new name because “some units in our union were not professions.”

Of the 18 who agreed with the change, 4 expressed lukewarm support but went along with it. 

The Executive Council discussed the merits of the new name, the nature of the support of the membership, some of the preferred alternatives suggested by members in their responses to the survey, and decided to refer the issue to a discussion and vote of the membership at the next General Membership Meeting (scheduled for 1-25-01). The names to be presented to the membership are: 

· TVI United Professions (TVI-UP)

· TVI United Professionals (TVI-UP)

· TVI United Educational Employees (TVI-UEE)

· TVI United Federation (TVI-UF)

· Other names may be suggested 

IV. DUES STRUCTURE:

There was considerable discussion of the present state of the dues structure and their components, dues in different units, particularly discrepancies between Full Time and Part Time Faculty units. 

· Shad Goldstein outlined what other locals in our region do.

· Discussion of reconciling part time and full time amounts

· Establish a date for completing dues structure

· Have a one-sheet form if possible

· President D.H. will call together a “Dues Committee” to meet within one week to report back to the Executive Council with a recommendation on Local dues.

V. MEMBERSHIP: A program is in progress

VI. BUILDING REP STRUCTURE:

Discussion on Department and Campus needs for adequate union representatives. Union Department Representatives should be involved, approachable, and knowledgeable about the contracts. 

 President D.H. announced that she would set up training sessions for reps to take place during the Spring term. A list of names was created of people to enlist to serve as reps. 

VII. GRIEVANCE COMMITTEE:

Secretary E.G. presented a one-page draft describing the need for, and the duties and responsibilities of members of a “Grievance Committee.”  The Executive Council determined that such functions would be part of the responsibility of the Department Representative(s) rather than a separate grievance committee.

VIII. BYLAWS:

Secretary E.G. is to recruit a number of people to serve on a short-term “Bylaws Committee.” The Committee will meet two or three times over the next two months and develop a set of bylaws for approval by the Local.

Shad Goldstein provided sample constitutions and bylaws from three different locals: the Albuquerque Teachers Federation (ATF), United Staff – UNM, (US-UNM), and the Albuquerque Educational Assistants Association (AEAA).

IX. MEETING CALENDAR:

The President, and Council scheduled the following meeting dates and times.

· Executive Council Meeting: Friday, November 20, 2001, 1:30 p.m.

Location: NMFEE Offices, 8009 Mountain Rd. Place NE, Albuquerque

· Executive Council Meeting: Friday, January 25, 2002, 1:30-2:30 p.m.

Location: NMFEE Offices, 8009 Mountain Rd. Place NE, Albuquerque

· General Membership Meeting: Friday, January 25, 2002, 3:00 p.m.

Location: NMFEE Offices, 8009 Mountain Rd. Place NE, Albuquerque

(Members of Local 4974 may, and are welcome to attend Executive Council meetings. Minutes of the Executive Council meetings may be read at a General Meeting upon request, but they will not be read if a non-member is present. )

X. POINT OF INFORMATION: 

Sometime during the meeting this question was asked. 

“What is insubordination?”

President D.H. stated that according to discussions on the point with Robert Brown, TVI Counsel and negotiator, insubordination is the failure or refusal to carry out a command of one’s supervisor. Insubordination is not asking questions, pursuing a point in discussion, disagreeing with a supervisor, or even being angry or upset with a supervisor.   

XI. MEETING ADJOURNED at 4:45 p.m.

